HomeMission Schedule of Activities

(Subject to Congregation Request)
First Visit

Sunday Morning Bible Class — “How to Get Visitors and Fallen-Away
Members to Come Back”

Sunday AM Sermon - “Challenge to Move Forward”

Sunday PM Sermon — Brief devotional, then HANGER SESSION
(congregational assessment)

Monday Evening — Introduction to FOUNDATIONS SESSION

Tuesday Evening — Introduction to HABANERO VISITATION MINISTRY
(filling out prospect sheets, discussion)

Wednesday Evening — TAKEOFF SESSION

(planning for top four goals of the congregation)

Between Visits

Make call-backs

Work on conflict resolution

Encourage membership

Work toward top four needs in preparation for next visit
Communicate with preacher and leaders

Second Visit — Circle of Influence

Friday-Sunday or Sunday-Wednesday — Six lessons that teach the
congregation the biblical use of the word “measure” and how that
applies in their daily lives. How to create, nourish and bring
prospects to the Lord will be discussed. This is essential before
evangelism training or any lasting church growth.




Third Visit and Beyond

Follow up with congregational needs and plans for church growth.
The following are some of the needs churches may have in which
HomeMiission can assist:

1. New Christian development and training

. Leadership development and training

. Preacher search for those churches without and

encouragement for current evangelists

. Building repair

. Church planning and assessment for growth

. Conflict resolution

. Bible study — DIGGING TOOLS (how to study the Bible)

. Working toward establishing an eldership if there is none

. Prayer workshop

10. A CHARGE TO KEEP (leadership and giving workshop)

11. ONE MIND, ONE VOICE (singing workship)

12. Evangelism training

13. Light door-knocking (advertisement)

14. Full door-knocking campaign

15. Assistance from larger congregations

16. Bible-school teacher training and development

17. Bible-school curriculum training

18. Basic supplies and materials needed

19. Youth group assistance

20. Assistance in attracting young families, with and without
children

21. Preparation and planning for special events (Friends’ Day...)

22. NEW LIFE BEHAVIOR (addiction assistance — use as
comunity outreach)

23. Song-leading and preacher training

24. Assistance with social media, websites, advertising
(FaceBook...)
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