Growing the Church
During a Crisis
Since March of 2020, our nation has faced crisis. Pandemic, economic fluctuation, political strife, civil
unrest--all these things have affected each of us in one way or another. Rather than looking back on how
things were in the past, it is time for churches to start thinking about our future. In a time where "getting back
to normal" is a common phrase, we need to be figuring out our new normal, taking in all the changes that
have happened, and adapting to them rather than hoping for them to disappear on their own. We were
created for such a time as this.
The team at HomeMission put together this list of ideas to start implementing in your congregations. It is
our hope that these suggestions will lead to greater connection within your church walls and serve as a push
to reach outside your walls to the lost souls seeking answers when there is seemingly no hope in the world. We
know where our hope lies, and it’s time to spread that news to those around us.

#1

Update your directory. Remove those who have moved or passed away, make sure new
members have been added. Take the time to verify addresses and contact information.

#2

Multiply your ministry. When the early church faced persecution, when thousands were dying of
the Black Plague, when war tore through the world, ministry didn’t stop—it grew. We need to be
looking for new ministry opportunities, adapting our current ministries, and focus our energy on
bringing people to Christ right now in this season.

#3

Reach out to your visitors. Send a card to every visitor that has come through your doors in the
last 5 years. Let them know you are thinking about them, praying for them, and would love to see
them again soon. Have visitor cards and gifts available and visible near your entrance.

#4

Offer online Bible study. Check into World Bible School (WBS), World Video Bible School (WVBS),
or House to House, Heart to Heart to provide additional resources to your online community. Use
services like Zoom, Skype, and Google Meet as a safe environment for small group Bible study.

#5

Purchase an FM transmitter. Transmit audio directly to car radios for parking lot worship
services. Use a projector with a large screen to project lyrics and verses. We recommend the
Signstek ST-75 FM transmitter for this purpose

#6

Obtain a video license and show family-friendly movies. Use the same set up as above to
have drive-in movie nights in your parking lot. Church Video Licensing (CVLI) offers an inexpensive
annual license that allows you to show a long list of authorized titles.

#7

Train your people. Use this time to teach your core group how to train, plan, and connect as
restrictions are lifted. Don’t miss out on this valuable opportunity to plan for your future.

#8
#9

Encourage courage. Show the world you are not afraid. Be a blessing to your friends and
neighbors. Show respect and common sense by following local safety protocol in public spaces.
Take the advice of your doctor, but let the world know where your faith lies. For we do not rely on
men, but on God. Be a role model of true faith. Romans 14:8
Keep Meeting. Return to a regular schedule as soon as possible. Follow your local safety
guidelines and protocols. Churches that are staying open during this time are growing. Young
families are searching for churches that continue having Bible classes for children.
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#10

Set up a Prayer Line. Advertise your church’s contact information online or in the local paper with
times people can reach out to you. Offer prayers for those who are sick, lonely, afraid, and out of
work. Sometimes people need not only prayer, but someone to talk to. Schedule in-person prayer
meetings for those willing to gather to pray over these requests.

#11

Call or text each member and family. Connect with your congregation. Ask how they are doing;
ask if there is anything they need. Are they still employed? Are they in need of prayer? Make a plan
to check on them regularly. Have both leadership and members involved in reaching out in this
way. Don't let your members fall through the cracks. Community in Christ could save a life.

#12

Build a Blessing Box. Build a small weather-proof pantry where people can donate shelf-stable
groceries, or take what they need. This will become a symbol of a loving, caring church. Advertise
your blessing box to the community.

#13

Use social media. Many are stepping away from social media for various reasons, but these
platforms are a mission field filled with people who don’t normally attend church, or those who are
in need of encouragement. Post scriptures, encouraging thoughts, invitations to attend church,
pictures of activities, etc. Canva and Adobe Spark are great free tools available for creating
graphics for social media.

#14

Send digital invitations. Christians have peace knowing where we will go when we die, but
others are afraid and struggling to find hope right now. Don’t be afraid to reach out. Send a nicely
designed e-invite to your members and ask them to share it online with their friends.

#15

Connect with others. Social distancing is a practice to keep us safe, not to keep us apart. Take
time to visit with your visitors and members before rushing out the door. Social distancing is not a
good excuse for failing to reach out at this time. Talk with your masks on and gather outdoors if
necessary. Use the HomeMission STARS card as an example for using the HOPES dialogue with
others.

#16

Don’t forget the kids. If you aren’t having in-person children’s lessons, post a lesson, puppet show,
or kids’ singing time on YouTube and Facebook to keep your families involved. This also helps
families who are looking for a church to attend once the pandemic lifts. Check out Saginaw
church of Christ on YouTube for examples of this.

#17

Become a resource center. Post a list of places and organizations that have services available
for those in need on your website and Facebook page. For example—food distribution centers,
organizations that help with rent and utilities, job opportunities, etc. Your church may not be able
to meet everyone’s physical needs, but you can be the place they turn to for answers when they
need help—physically and spiritually. Show them you care!

#18

Develop mentors. Have your older members reach out to the younger members. Parents whose
kids are grown and out of the house have valuable knowledge to teach young families struggling
to balance life and school at home. Older couples can give advice to newlyweds about loving
each other through tough times. Older men and women reaching out to younger men and women
forms bonds that will grow the church into a strong community of support for one another.

#19

Spread the Gospel. Don't worry too much about developing "programs". People know when
they're being enticed with things that aren't genuine. Focus your vision on Christ's life, death, and
resurrection and what that means for the lost--making sure that everything you do points toward
that vision. Love people deeply, speak Christ into their lives, encourage seeking truth in the Word,
and you will see growth in your church--both numerically and spiritually.
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